Evaluation Overview
Phase I: Feasibility Study

The Phase I Feasibility Study was conducted by Westat between April 2003 and February 2004.  The main purpose of the feasibility study was to develop survey instruments for use in the Phase II Outcome Evaluation.  More specifically, five survey instruments were developed – one for each of the following stakeholder groups:  Principal investigators (PIs), peer reviewers, scientific review administrators (SRAs), NIH program and grants management staff, and institutional officials (e.g., heads of office of sponsored programs at research institutions or universities).  The tasks for the Phase I Feasibility Study included conducting 5 focus groups (one with each stakeholder group) to identify content for the surveys and conducting 55 cognitive interviews during two rounds of pre-testing the surveys to refine instructions, survey questions, and response options.  Through this process, five survey instruments were developed and approved by NIH for use in the Phase II Outcome Evaluation Study.  As part of the Phase I contract, Westat also drew the stakeholder samples from the population files.

Phase II: Outcome Evaluation Study

The Phase II Outcome Evaluation Study was conducted by Westat between April 2004 and April 2005. The main purpose of the outcome evaluation study was to determine if the different stakeholders understood the modular grant application process (MGAP) and determine whether MGAP met the following long-term goals: 1) focus the efforts of peer reviewers, principal investigators, institutional officials, and NIH staff on the science of the applications (rather than the itemized budget), 2) reduce administrative burden for all stakeholders and simplify the grant administration process, and 3) accommodate investigators’ need for flexibility.  To conduct the outcome evaluation, five web surveys were developed and administered to principal investigators, peer reviewers, NIH scientific review administrators, NIH program and grants management staff, and institutional officials.  As part of the Phase II contract, Westat conducted the quantitative and qualitative analyses, developed themes from the qualitative data, produced a methods report, wrote an executive summary, and created long and short power point presentations. 

