Case Study 3: Database or Repository Grant Application

A large, ongoing genomic database that relies on investigator contributions is submitted for renewal of funding.  Dr. A has contributed sequence data within the past three years, and routinely uses the database.  Can Dr. A serve as a reviewer for this application? 

Resolution:  Yes, barring any other real or apparent COIs.  Because Dr. A does not play a major professional role in the direction or operation of the database, s/he is not in conflict and may serve as a reviewer on the application.

Variations:

1. Dr. A and Dr. B both contribute genomic data to the same database.  Barring any other interactions, are they in conflict with each other?  No, simply contributing to the same database or repository does not constitute a conflict.
2. Dr. A participates in a periodic teleconference consortium with the database director (PI/PD of the application) to go over metagenomic annotation issues. The consortium consists of anyone who is interested and would like to contribute to the discussions. Can Dr. A still serve as a reviewer on the application?  This would be up to SRO discretion.  However, collaborators and consultants serve a major professional role if they receive any direct financial benefit, or indirect financial benefit (honoraria, fees, stocks, or otherwise) of $10,000 or more.
3. Would there be a conflict if the PI/PD specifically invited Dr. A to serve in an advisory capacity as one of a dozen individuals that met one time only to assess the site and provide feedback?  As in Variation #2, this would be up to SRO discretion.  However, advisors serve a major professional role if they receive any direct financial benefit, or indirect financial benefit (honoraria, fees, stocks, or otherwise) of $10,000 or more.
4. Would there be a conflict if Dr. A served on teleconference consortium of five individuals that meets every four months to analyze recent submissions and reconcile discrepancies?  Yes, since Dr. A would now have an ongoing collaboration and thus a professional relationship with the PI/PD.
5. The database receives substantial funding ($5M/year direct cost) from the Institute that awarded the P41 to establish the database.  Due to a rapidly changing research landscape, the types of data submitted to the database are constantly evolving to meet the needs of the research community.  The Program Officer who manages the P41 award has assembled a small advisory group that meets once a year to review progress and advise the PO.  Dr. A agrees to serve on the advisory group.  Every two years the annual meeting is a one-day administrative site visit to the PI’s institution to review progress reports and hear presentations from the research team.  There is a free and open scientific discussion between the PI and the members of the advisory team that includes questions and suggestions about future plans for the database.  Can Dr. A serve on the review panel that will review the renewal of the P41 application when it is submitted?   Yes, Dr. A serves as an advisor to the Program Officer.  While s/he makes recommendations about future plans and the resources the database should provide to the community, s/he is not engaged in a collaboration with the PI, and the resources provided by the P41 are available to all members of the research community.

6. The database begins to accumulate many different types of datasets, including genomic sequence information, methylation data, expression data, as well as tissue-specific expression data tied to different stages of development for a specific model organism.  It becomes clear there is a need to develop methods to integrate the different datasets to gain a better understanding of the gene networks that underpin developmental changes in the model organism.  The PI obtains a small supplement from the funding Institute to sponsor an annual (recurring) data-integration “bake-off.”  Twenty labs (including Dr. A’s lab) that routinely submit data to, and use data from, the database develop methods to integrate and analyze data, and then meet at the PI’s institution for a two-day workshop to report their findings, share the programming codes of the computational methods they have developed, and critique each other’s work.  The workshop findings are published, with authorships noted by individual groups, and all participants as members of the workshop consortium.  Can Dr. A review the renewal of the P41 application when it is submitted?  Yes, the workshop involves a large number of participants, and there was an open invitation to the scientific community to participate in the workshop.  When recruiting Dr. A to the review committee, the SRO should confirm that no direct collaborations have begun between the PI and Dr. A as a result of their interactions at the workshop.

